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Dear Parents, 

It has been another very busy and successful year and it is exciting to see the school go from 

strength to strength. 

My team and I have been working hard all year to deliver on last year’s development plans 

and to prepare and plan some significant developments for September 2019.  

The purpose of this booklet is to provide you with a review of some of what has been achieved 

this year and to provide a brief summary and overview of the key areas of development for 

next year. This is, of course, not a complete breakdown of all that we hope to achieve but 

rather a guide on key areas. Specific information relating to individual classes will be 

communicated through the start of term Form Tutor Letter. 

We hope you like what you read and are as excited about September as we are!  

The Key areas covered are: 

➢ Site development  

➢ Curriculum structure 

➢ New morning drop-off arrangements 

➢ Communication 

➢ Rooming changes 

➢ After school clubs 

 

Best wishes, 

 

Guy Barrett 
Headmaster  
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Site Developments 

A great deal has been achieved this year through our renovation programme. In addition to 

the improved general maintenance around the site we have: 

➢ Refurbished the Nursery Oak Classroom 

➢ Refurbished the current Year 1 Classroom 

➢ Created 2 classrooms in Wessex House 

➢ Created a new Pre-Prep Library in Wessex House  

➢ Installed new IT infrastructure in Wessex House  

➢ Replaced the lighting in the Junior Library 

➢ Refreshed back offices and meeting rooms  

We are also currently in the process of painting the outside of The Walled Garden Building 

and replacing the rotten windows where necessary. In addition, we will revamp the girls’ loos 

in Wessex House ready for September. 

I am delighted that we have been able to achieve so much this year. My thanks to Chris, 

Darren and Kevin, our Site and Grounds Team, as well as Andy our painter and Steve the 

electrician for all their hard work. 

It is necessary this academic year to make a large capital spend on several areas of the roof.  

Unfortunately, it’s not very glamorous work and parents won’t be able to ‘see’ the investment 

in the school in the same way you can ‘see’ a redecorated classroom or new goal posts on the 

playing fields. However, it is essential work that must be completed before any further 

internal renovation work can be carried out.  Areas of flat roofing that we intend to repair or 

replace next year include the Chapel Roof, the roof of the Atrium outside the hall and both 

adjacent corridors. In addition, we will be fixing or replacing any lost or loose tiles on the 

Manor House roof. This is, of course, subject to change once we start taking the roof off to 

see what is really under there! 

We had planned to redecorate the Chapel this year and turn it into a Performing Arts space. 

Unfortunately, the aforementioned roof damage has allowed some water ingress, meaning 

that project had to be delayed. Once the roofing work is completed we will prioritise the 

Chapel, the Atrium and the School Hall for redevelopment.  

I am in the process of finalising my five-year maintenance and capex budgets with Wishford 

and I look forward to continuing with our programme of redecoration throughout the school 

over the coming years.  
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Curriculum Structure 

‘Cricklade Manor Prep aims to provide a safe, happy environment in which children develop 
a love of learning and gain the confidence and capability to fulfil their potential.’  
 
The quote above is the headline statement in our school aims. To enable us to achieve our 
aims, we must have a set of values and a curriculum which intrinsically supports our 
overarching goal. At CMP we have now fully integrated our values through our Language of 
Learning: Challenge, Motivate and Prepare. Having made the decision to transition from a 
13+ school to an 11+ school we have had the opportunity to really evaluate our core academic 
and wider experiential curriculum.  
 
The focus of our curriculum review was wide-ranging with particular emphasis on the 
following beliefs that our curriculum should: 

➢ Inspire a love of lifelong learning 
➢ Meet the demands of the full range of Y7 Senior School Entry requirements 
➢ Provide parents with a greater clarity on what their children are being taught 
➢ Be able to demonstrate linear progression of curriculum expectations 
➢ Provide educational enrichment and opportunity for personal development 
➢ Encourage opportunities for greater cross-curricular teaching 
➢ Allow teachers to use their creativity and interests to deliver the most inspiring lessons 

 
Having considered all of the above, we have modified our curriculum and based it around our 

‘Language of Learning’: Challenge, Motivate, Prepare 

CHALLENGE:  Academic Curriculum – Every day teaching and learning 
MOTIVATE:  Enrichment Curriculum- CAP (Cricklade Activity Programme) 
PREPARE:  Individualised Curriculum - CPD (Cricklade Pupil Development) 

 

CHALLENGE: Academic Curriculum 

Our academic curriculum must inspire a lifelong love of learning and provide the children with 

the knowledge, skills, and understanding to become successful learners. This can only be 

achieved when teachers are given the freedom to deliver the most creative lessons by 

allowing them to use their passions and interests to inspire.  

The National Curriculum sets standards of academic expectation through a system of Age- 

Related Expectations (AREs). We will, as the school has always done, continue to use the 

National Curriculum as a base for our own curriculum. From September, however, we will 

refer explicitly to the National AREs in our planning, allowing us to ensure we not only cover 

the nationally expected content, but also plan specifically to enhance the curriculum and 

provide stretch and support as necessary to ensure that we are meeting the individual needs 

of the children.  
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In terms of assessment, every day teachers assess pupils’ understanding through 

conversation, observations and the marking of books. At three points in the year, teachers in 

Year 1 to Year 8 also formally assess whether pupils have made sufficient progress from the 

start of the year. By combining the teacher judgements, formal assessments and 

benchmarking against the AREs, we will be able to provide more detailed information 

regarding pupils’ progress to parents. 

Further information on how the school will use AREs, and the specifics of the AREs relating to 

each year group, will be shared with parents in the new academic year. 

MOTIVATE: Enrichment Curriculum - CAP (Cricklade Activity Programme) 

CAP is a new curriculum initiative starting in September. Pupils in Year 3 to Year 8 will spend 

the last lesson on a Friday taking part in ‘CAP’ sessions. The purpose of these sessions is to 

provide an opportunity for pupils to try something new and broaden their experience whilst 

building confidence and self-belief. Each activity block will last for 4-5 weeks and the children 

will be organised into small groups of around 8-10 pupils in mixed Year 3/4 and mixed Year 

5/6 groupings. 

Activities may include, but are not limited to: Archery, Fencing, Zumba, Mindfulness, Public 

Speaking. Conservation, Meditation, Cookery, Sculpture, Yoga, First Aid, and Bikeability 

training.  The sessions are organised across a two-year rolling programme for Year 3 and 4 

and then a new group of activities exist for Year 5 and 6.  Pupils in Year 8 will have their own 

age appropriate enrichment programme run by Mr Davies.  Final details of the CAP sessions 

will be in the children’s timetable in September. Children in the Pre-Prep will have their own 

version of CAP on a Friday when they will rotate Swimming, Forest school and STEAM. 

PREPARE: Individualised Curriculum - CPD (Cricklade Pupil Development) 

We believe in the importance of an individual approach to education and that knowing and 

understanding your child’s individual strengths and weaknesses is key to helping them reach 

their potential. Understanding and acting upon that drove the creation and implementation 

of our Individualised Curriculum programme last September called CPD.  The programme has 

been hugely successful and has had an impact upon both the academic results across the 

school and upon the school’s ability to ensure that children have access to their first choice 

of Senior School.  

There are 4 30-minute CPD sessions a week for all children in Year 1 to Year 8. As we have 

introduced CAP, the CPD sessions will now be generally more academic in nature focussing 

on the need to both stretch and support pupils in academic areas and to provide specific 11+ 

preparation where necessary. The more experiential activities will be incorporated in the 

Enrichment Curriculum. 
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New Morning Drop Off Arrangements 

From September 2019 we are introducing new morning drop off procedures between 08.00 

and 08:20 for children in Reception to Year 8. These changes are necessary due to the 

increasing number of cars on the playground in the morning which I am sure parents agree 

represents a significant safety risk to the children. The new arrangements are as follows: 

➢ Cars are no longer allowed to park on the playground during morning drop off. 

➢ Between 08:00 and 08:20 children in Reception to Year 6 will now have supervised play 

on the main playground rather than going straight to the classroom.  Please note that Mrs 

Towers and Miss Blanford will be on the playground during this time specifically to 

welcome the Reception children in to school and help them settle. Y8 Prefects will then 

help the Reception children with their bags and walk them to the classroom. 

➢ At 08:20 the children will be collected from the playground by their Form Tutor and taken 

to the classroom for registration. 

➢ In the case of bad weather, the children will be supervised between 08:00 and 08:20 in 

the School Hall. 

➢ Parents of children in Reception to Year 8 now have two choices of how to drop off their 

children in the mornings. 

1. A new ‘Drop and Drive’ service (similar to the system used during the snow days) 

will be located at the front of the school. Parents should pull up by the side gate at 

the far end of the Manor House, next to the dining hall windows, where they will 

be greeted by a member of staff. The children should then vacate the car with their 

belongings and make their way on the marked footpath through the side gate to 

the playground. Parents are not required to exit their vehicle at any time and then 

may simply drive through the main exit.  

2. Parking spaces for parents are still available on the old tennis court area or at the 

front of the sports hall. Parents should park there and deliver their child to the 

playground with their belongings and then depart as normal.  

➢ On a Monday morning the children will be taken to the Form Room via the changing rooms 

to put their PE/Games bags away.  

➢ Should a parent need to enter the school for any reason in the morning, including visiting 

the school shop, they should park on the old tennis courts and then make their way into 

school via the Wessex House Door. 

➢ Parents of Nursery children may still park in the visitor bays at the front of the school at 

morning drop off time and enter the school through the Main Front Door. Please note 

that the main gates at the front of the Manor House will now be locked from 08:00. 

➢ Year 8 children may enter the school from 08:00 via the Wessex House Door and go to 

their common room between 08:00 and 08:20. 
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Summary Diagram of the                                                        

New Morning Drop Off Arrangements 

Parents wishing to use the ‘Drive and 

Drop’ facility should pull over in the 

yellow area next to ‘Area 8’ on the map. 

The children should then walk to the 

playground (Area 14) through the side 

gate indicated by the red dot. 

Nursery parents may continue to park in 

the visitors’ parking bays at the front of 

the Manor House. 

All Parents wishing to park in school 

should now do so in the parking area 

denoted ‘Area 16’ on the map. 

 

We will review the new drop off arrangements at the end of the first week and we would 

welcome parental feedback. 

Communication 

From our parental survey, communication was highlighted as an area which was both a 

strength and weakness of the school. Following further consultation with parents through the 

Parent Focus Groups, it became clear that the two biggest problems areas were:  

➢ Conflicting information from week to week i.e. different start times for the same event. 

➢ The publishing software application, Lucidpress, does not work well on mobile phones and 

most parents now use their phones to read the newsletter. 

To combat these issues a new multi-layered proof checking system will be implemented to 

ensure that factual errors are kept to a minimum. There is, however, always going to be the 

chance of mistakes as we are only human! 

Secondly, we will use a new web-based newsletter provider called Mailchimp.  The format 

will be thinned and simplified allowing parents to get to the information they need more 

quickly. We will also be adjusting our website and introducing a ‘back catalogue’ of 

communications from the school for parents to refer to rather than having to scan through 

multiple previous versions of the newsletter. 
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Rooming Changes 19/20 

The ‘Pre-Prep Building’ has traditionally housed the children from Nursery to Year 2. 

However, due to the expansion in numbers in the Nursery and Reception classes, it will now 

be repurposed as the Early Years Foundation Stage Building, and be home to children in the 

Nursery and Reception classes only. This will allow the youngest children in the school a little 

more space and it can now be set up more specifically for EYFS children. It will now be 

affectionally referred to as ‘The Walled Garden’. 

The Year 1 and Year 2 children will now be located side by side in the two newest classrooms 

in the school. Over the course of this term we have been converting a section of the old girls’ 

boarding rooms in Wessex House into two new classrooms and a new Pre-Prep Library.  These 

classrooms are located on the ground floor of Wessex House and are ideally located for the 

children to access the playground, Dining Hall and School Hall without having to leave the 

main building. The renovation work in Wessex House is due to be completed by the middle 

of July.  All other classrooms are staying in their current locations. 

After School Clubs 

We have simplified the after-school arrangements to bring the Pre-Prep and Prep 

departments more in line with each other.  Changes for September are: 

➢ ‘Time to Play’ for the Pre-Prep children will be located in the Year 2 classroom. 

➢ All children from Reception to Year 8 will now follow the same timings as the Prep 

Department from 16:00.  

➢ Prep Department After School Clubs are now an hour in length instead of 45 minutes 

running from 16:15 – 17:15. 

➢ A small charge is now payable for all After School Clubs between 16:15 and 17:15 and for 

Supper Club.  Details can be found in the After School Clubs programme. 

➢ We have removed the ‘Prep 2’ club due to low numbers.  All children staying in school 

after Clubs finish at 17:15 will now be required to attend Supper Club. 

Time Event 

15:20 – 16:00 Pre-Prep Clubs and Time to Play 

16:00 Prep Department - end of normal school day 

16:00 – 16:15 Snack and drinks in the Dining Hall for all children staying for After 
School Clubs and Cosy Club 

16:15 – 17:15 After School Clubs for Prep and Cosy Club for Pre-Prep 

17:15 – 18:00 Supper Club for all pupils 

18:00 School closes 

 


